
DREAM BIG1
Close your eyes .

If you start from scratch . . . 

How would you re-build your facility?

This will become your road map . 

Your living breathing guide .

DIGITAL TRANSFORMATION
QUICK START GUIDE

START SMALL2
The whole project will not be done in

one phase . 

Pick an area where you can succeed

and make a major impact . 

 

IMMEDIATE IMPACT3
Start strong . 

Show measurable results . 

Show return on investment .

Prove the plan . 

GARNER BUY-IN4
We need wide spread support .

From Executives and the shop floor .

Starting small and making an impact

will rally support around a Digital

Transforamtion initiative .

SHOW RESULTS5
Return on Investment .

Quicker cycle times .

Less menial tasks . 

Buy in from the top floor and the

shop floor .

Results are what matter :

V I S I T  D A V E - G R I F F I T H . C O M  F O R  M O R E !


